


Dallas County Hospital District

The Parkland Healthplus program has three enrollment levels:  133 percent or less of FPL, 133 percent to
200 percent of FPL, and 200 percent to 250 percent of FPL.  All of the services are the same at each level,
but the copayments differ.  At the 200-250 percent level, enrollees are required to make monthly
payments (based on family size) for all billed charges.  Enrollees pay the charges at the monthly rate for a
period of four years.

Enrollees select a Primary Care Provider (PCP) at the community health clinic closest to their home and
must receive services through the Parkland Health and Hospital System, which includes Parkland
Memorial Hospital and the community health clinics.  Enrollees may receive all services provided through
the Parkland Health and Hospital System, including transplants, and services received at any other facility
are not reimbursed.

El Paso County Hospital District

The El Paso County Hospital District funds services to indigent patients who are at or below 50 percent
of the FPL.  Thomason Hospital’s charity care program provides additional assistance on a per visit basis
to patients who are between 50 percent and 200 percent of FPL and to medically indigent patients up to
500 percent of the FPL.  A patient is determined medically indigent based on income, family size and the
balance of their medical bill.  Enrollees are not necessarily restricted to the services provided with the
hospital district.  The hospital district has a contract with El Paso First Health Network, which arranges
for enrollees to be provided necessary services at other sites.  The Network determines eligibility for the
program, administers the contract for services and the coordination of benefits and payments.  Contracts
for services outside of the hospital district generally follow Medicaid reimbursement rates.

In addition, the El Paso First Health Network (see page 25 for more information) serves as the third party
administrator for the Community Voices program, which is funded by a grant from the Kellogg
Foundation and a match from Thomason Hospital and is one of 13 similar programs across the country.
The program began enrolling individuals in 1999 and provides primary health care services for enrollees
aged 18 to 65 at 100 percent of the FPL and below.  Community Voices focuses on linking enrollees to a
medical home and pays for primary care and limited specialty care services.   Community Voices does not
cover emergency services, hospitalization, or pharmacy services, although Community Voices enrollees
are automatically enrolled in the pharmacy plan at Thomason Hospital.  The grant from the Kellogg
Foundation will expire in June of 2003.  Current funding allows Community Voices to enroll 7,000
individuals, but there is a waiting list of 2,000 individuals and other organizations in the community also
maintain waiting lists for Community Voices.  Community Voices enrollees may receive services from any
provider in the network and are not limited to the services provided by the El Paso County Hospital
District.

Harris County Hospital District

The Harris County Gold Card program has three levels of eligibility.  Enrollees with incomes up to 100
percent of FPL are not responsible for their charges and have no copayments.  Enrollees with incomes
from 101 to 200 percent of FPL pay a copayment for all services.  Enrollees with incomes from 201 to
250 percent of FPL are responsible for half of their charges.  Enrollees are assigned a primary care
physician at the community clinic closest to where they live.  There are currently about 105,000 people
enrolled in the program and there were over 1 million visits to the clinics by enrollees in FY 2001.
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XI. Subsidiary Health Plans

Summary
All of the hospital districts have subsidiary health plans that may offer products for Medicaid, CHIP,
hospital district employees, or commercial enrollees.  The revenues and expenditures shown below for the
health plan subsidiaries of the hospital districts are not included in the revenue and expenditures shown in
the overall hospital district budgets on page 6.

Plan Descriptions
Bexar County Hospital District

The enrollment in the Bexar County Hospital District Community First Health Plans, Inc. products are
roughly divided in thirds between the Medicaid HMO, the CHIP HMO, and the Commercial HMO
plans.  The commercial product enrolls hospital district employees in one of two plans:  a closed network
plan with a lower premium that offers services only within the hospital district system or an HMO that
has a broader network.  The commercial plan also enrolls employees from various organizations in the
area.  A new PPO created in January of 2002 has about 500 enrollees.

Dallas County Hospital District

Parkland Community Health Plan, Inc., has two HMO products:  Healthfirst for Medicaid enrollees and
KIDSfirst for CHIP enrollees, both offered in a six county area.

El Paso County Hospital District

El Paso First Health Plans covers 23,000 CHIP enrollees, which represents 88 percent of the CHIP
enrollment in the area.  The Plans added a Medicaid HMO in September 2001 that currently has 11,004
enrollees.  The Plans also serves as the third party administrator of the Community Voices program
described in more detail on page 11.

Harris County Hospital District

Community Health Choice, Inc., has one plan, an HMO for Medicaid enrollees.

Tarrant County Hospital District

Metrowest Health Plan, Inc., has a self-funded medical and dental PPO for hospital district employees
that provides higher reimbursement for services received from within the hospital district system.  In
addition to administering the JPS Star Medicaid HMO, Metrowest is the claims administrator for a
commercial dental plan and for the JPS Connections program, the hospital district’s indigent health care
program.
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Comparison
Health Plan Subsidiaries Owned by Hospital Districts

Health Plan
Community First 

Health Plans

Parkland 
Community Health 

Plan, Inc.

El Paso First 
Health Care 
Organization

Community Health 
Choice, Inc.

MetroWest Health 
Plan, Inc.

Products

Medicaid HMO, 
CHIP HMO, 

Commercial HMO 
and PPO

Healthfirst 
(Medicaid),

KIDSfiirst (CHIP)

CHIP, Premier 
Plan (Medicaid)

Medicaid

JPS Preferred Care 
(JPS Employees),

JPS STAR 
(Medicaid)

Year FY 2002 FY 2002 FY 2002 FY 2002 projected

Premium Revenue 143,302,000$     83,227,200$       26,736,911$       15,843,000$       
Total Revenue 143,345,000$     84,007,200$       n/a not provided

Expenditures 140,586,000$     83,679,798$       25,701,364$       not provided
Enrollment 87,843               54,800               34,004               21,086               10,000               
Coverage 8 counties 6 counties not provided 6 counties

not provided

Hospital District Bexar County 
(University 

Health System)

Dallas County 
(Parkland 
Health and 

Hospital 
System)

El Paso County 
(Thomason 
Hospital) Harris County

Tarrant County 
(JPS Health 
Network)

Source: Documentation and staff from each organization.
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XII. Relationship with Medical Schools
Each of the five hospital districts has an affiliation agreement with a medical school to provide residents
and physicians to staff the hospitals in the districts.  In all cases, a payment is made by the hospital district
to the medical school for the services provided by the medical schools.  The chart below shows the
expenditures made by each hospital district.

Expenditures for Medical School Contracts
Medical School(s) Budgeted FY 2002

Payment
Bexar County
Hospital District

UT Health Science
Center at San

Antonio

$51.5 M

Dallas County
Hospital District

UT Southwestern
Medical School

$62 M

El Paso County
Hospital District

Texas Tech
University Medical

School

About $9 M

Harris County
Hospital District

Baylor College of
Medicine and the

UT-Houston Health
Science Center

Baylor = $51.3M
UT = $27.4M

Tarrant County
Hospital District

UT Southwestern
Medical School

Not provided

Source:  Documentation and staff from each organization.

The physicians and residents provided by the medical schools may staff hospital specialty clinics and
professors may serve as chairs of hospital departments.  In some cases, the medical schools operate and
staff their own community primary care clinics, independent of the hospital districts.

Medical Liability
As political subdivisions of the state of Texas, hospital districts are covered by Chapter 102 of the Civil
Code that limits the payment by a hospital district for a tort claim to $100,000 per person and $300,000
per incident.  All five hospital districts have a self-insurance fund for medical liability claims against the
hospital.

The payments to medical schools from the Bexar, Dallas and Harris county hospital districts include the
costs of medical malpractice liability insurance, at least for residents, that is provided by the medical
schools. The budgeted expenses for the Harris County Hospital District, shown above, include $2.9M to
Baylor and $590,782 to the University of Texas for malpractice insurance coverage.  The budgeted
expenses for the Bexar County Hospital District include $2.6 M for malpractice insurance for residents
from the medical school.

The El Paso Hospital District does not provide funding to the Texas Tech medical school for medical
malpractice insurance, but requires in their contract with the medical school that the coverage be
provided. It is unknown if  the Tarrant County Hospital District provides medical malpractice insurance
payments to medical school residents or physicians.
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